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Finance & Operations Committee 
 

Monday 24th September 2018 
 

Minutes 
 
Present:  1. Governance 

2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Marketing Report 
5. Financial Report 
6. Personnel Report 
7. Woodhouse Trading Company 
8. Premises Report 
9. Risk Management 

10. AOB 
11. Dates of Next Meetings 

 

Governors: 
 
 

Pamela Chowdhury 
Delia Goldring 
Peter Green 
Clive Hazlehurst 
Fenton Higgins 
Matthew Konneh 
Peter Murphy 
John Rubinstein 

In Attendance: Ian Hooper 
Carol Kirkland 
Claire Mugridge 
Beth Yap 

  

Minute Decision or Recommendation D/R 

1.3 The Terms of Reference of the Finance & Operations Committee were 
approved with minor amendments. D 

4. Delia Goldring and Becky Sharp to review the Woodhouse College Online 
Safety & Social Media Policy alongside the safeguarding policy. A 

5.1 To recommend the 2017-18 management accounts for approval noting that 
these are subject to the financial statements audit. R 

5.3 To recommend the revised 2018-19 budget to the Board for approval. R 

7. It was agreed that the College should progress option of becoming an eligible 
body for the purpose of sporting exemption further with Buzzacott. A 

7. Carol Kirkland to obtain a Declaration of Trust and forward this to Peter 
Green for completion. A 

8.2 
Carol Kirkland to explore the option of renting the Caretaker’s Cottage as a 
house of multiple-occupancy to key workers and consult a number of estate 
agents. 

A 

8.3 Carol Kirkland to share the outcome of the evaluation of the current fire 
alarm system with the Committee.  A 

 The Committee welcomed new members Pamela Chowdhury and Matthew 
Konneh and introductions were made. 

 

1. Governance  
 1.1 Apologies for Absence  
  None.  
    
 1.2 Declaration of Interest  
  None.  
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 1.3 Terms of Reference  
  As a matter of good practice, all committees review their Terms of 

Reference at the first meeting of the academic year. 
 

    
  The Terms of Reference of the Finance & Operations Committee were 

approved with minor amendments. 
 

    
 1.4 Meeting Times  
  It was agreed that the Finance & Operations Committee meetings would 

continue to start at 6:00pm. 
 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 25th June 2018 were approved with 

minor amendments and were signed by the Chair.	
 

    

 2.2 As part of minute 5.2 was deemed to be confidential, this would be 
removed prior to being uploaded to the College website. 	

 

   

   

3. Matters Arising   
 None.  

   
   
4. Marketing the College  

 Peter Murphy informed the Committee that he had nothing to add to his report.   

   

 In response to a question from governors, Peter confirmed that he plans to 
contact students who did not accept a place at the College to find out the 
reasons behind their decision. Peter explained that this would be done via 
Survey Monkey and entry into a prize-draw would be offered to those who 
respond. 

 

   

 In response to a question from governors, Peter explained that in line with 
GDPR some older social media information has been removed from the College 
website. In addition to this, the privacy notices signed by new students include 
a statement agreeing to the use of their photos for marketing purposes.  

 

   

 In response to another question from governors, Peter confirmed that the annual 
cost for advertising on Facebook was around £600. The governors challenged 
whether there was any way of measuring the effectiveness of this and Peter 
confirmed that he plans to meet with Net Natives, a leading education-specialist 
digital marketing agency, to evaluate the effectiveness of the marketing 
campaigns and to investigate paid adverts on SnapChat. 

 

   

 The Committee was presented with the Woodhouse College Online Safety & 
Social Media Policy for information. John Rubinstein informed the Committee 
that this was reviewed and amended after the summer holidays.  

 

   

 It was agreed that Delia Goldring and Becky Sharp would review this policy 
alongside the safeguarding policy. 

BS/DG to review 
alongside 
safeguarding policy. 
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 In response to a question from governors, John confirmed that the staff code of 
conduct, which is issued to staff annually, states that members of staff must not 
follow or ‘friend’ students on social media. 

 

   
   
5. Finance Report  
 5.1 Year-End Accounts 2017-18  
  Claire Mugridge informed the Committee that there are still some 

adjustments to be made to the accounts, meaning these numbers are not 
yet finalised. 

 

    

  Claire drew attention to the EBITDA figure of £354k, explaining that 
this was £36k higher than the projected outturn calculated in April 2018 
but £43k lower than the original budget. 

 

    

  The Committee noted that the operating deficit was £301k but the 
College remains financially outstanding. 

 

    

  The Committee questioned why the incremental progression of some 
staff was not factored in to the management accounts. John Rubinstein 
explained that this was due to internal promotions rather than 
incremental pay changes. 

 

    

  The Committee agreed to recommend the 2017-18 management 
accounts for approval noting that these are subject to the financial 
statements audit.  

 

    

 5.2 Year End KPIs  

  The Committee reviewed its five financial KPIs and noted that these 
had all been met during the 2017-18 financial year.  

 

    

 5.3 Confidential Item  

    

 5.4 Management Accounts 2018-19  

  As the College is only two months into the new financial year, a brief 
verbal report of the accounts was given. Claire Mugridge confirmed that 
staff costs to date are below the revised budget. 

 

    

  In response to a question from governors, Claire confirmed that from 
20-21 there would be an estimated £200k increase to teachers’ pensions 
plus a potential increase to the pensions of support staff. However this 
year (18-19) there are no planned increases to pension costs. The 
increase in 19-20 will be fully funded but it is unclear whether that will 
continue in following years. 

 

   

   

6. Personnel Report  

 Ian Hooper presented the personnel report explaining that interviews are 
currently taking place for a replacement senior caretaker and attendance officer. 

 

   

 Ian went on to explain that teaching capacity of the College is not fully aligned  
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with student demand at enrolment. The College will be monitoring this but does 
not plan to make any immediate changes to staff numbers. In response to a 
question from governors, John Rubinstein confirmed that the College begins to 
consider its staffing needs around January. 

   

 In response to another question from governors, John confirmed that rather than 
reduce staff, the College would prefer to grow the undersubscribed subjects as 
in most cases these are the high-performing subjects. 

 

   

 The Committee discussed the possibility of collaborating with other local 
schools but John confirmed that schools are increasingly reluctant to work with 
the College as it is seen as a competitor. 

 

   

 Governors challenged whether the College analyses data in order to fulfil the 
demand for subjects. John confirmed that the College regularly reviews supply 
and demand and, in recent years, has increased STEM capacity to better 
respond to demand. Ian confirmed that changes in demand reflect the demands 
of top universities and also the changes in the school curriculum. 

 

   

 Ian reminded the Committee that there is likely to be significant pressure for a 
higher teacher pay increase this year, following the large increase received by 
schools. The Government will not fund any increase directly for sixth form 
colleges (although it has for academies) and this makes the chance of industrial 
action even more likely. 

 

   

 In response to a question from governors, John Rubinstein confirmed that there 
has been industrial action at the College in previous years and this has always 
been managed well. John also added that, in past years, there has been no bad 
feeling towards the College from staff taking industrial action. 

 

   

 Finally the Committee noted that staff absence is slightly lower than previous 
years for both teaching and support staff. 

 

   

   

7. Woodhouse College Trading Company  

 The Woodhouse College Trading Company is due to meet on 27th September 
2018. Carol Kirkland also confirmed that the Woodhouse College Trading 
Company accounts have been approved by Buzzacott and will be incorporated 
into the College accounts for the financial statements audit. 

 

   

 Carol also informed the Committee that VAT on lettings is complex: it 
sometimes applies and sometimes does not, depending on the number of 
bookings and the gap between them. 

 

   

 Carol explained that the College has the option of becoming an eligible body 
for the purpose of sporting exemption. This has been discussed with Buzzacott 
who confirm that this is an option for the College. It was agreed that the 
College should progress this further through the trading company. 

 
 
 
Action 

   

 Following the retirement of the Chair of Governors, it was agreed that the deed 
for the Woodhouse Trading Company should transfer over to new chair of 
governors. The Committee agreed that Carol should obtain a Declaration of 

CK to forward to PG 
for completion 
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Trust and forward this to Peter Green for completion. 

   

   

8. Premises Report  

 8.1 Review of the Campus  

  The Chair reminded the Committee that the if College is eager to 
increase its student numbers further, and therefore its income, but is 
unable to do so at present due to the limited space in social and other 
communal areas. Therefore the Board has tasked Clive Hazlehurst with 
looking at the potential options of development for the College. 

 

    

  The Chair of Governors explained that he has a number of contacts that 
are happy to work with Clive on this project, including a member of the 
alumnae and a contact from London Borough of Barnet’s planning 
department. However the Chair reminded that it would be wise to hold 
off on this project until feedback is received regarding the option of 
opening a maths school. 

 

    

 8.2 Caretaker’s Cottage  

  Carol Kirkland informed the Committee that the keys have been 
received back from the previous caretaker and the cottage has been 
inspected. Carol confirmed that some rooms need re-carpeting and 
some of the windows need replacing. Carol explained that the College 
has received an estimate of £1,800 per month to use this as a rental 
property. With a new kitchen and bathroom this increases to £2,100 per 
month.  

 

    

  The Committee suggested the option of renting this as a house of 
multiple-occupancy to key workers and requested that Carol explore 
this further with a number of estate agents. 

Action 

    

 8.3 Premises Update  

  The Committee reviewed the campus development plan, noting the 
work that has taken place during the summer holidays.  

 

    

  Carol Kirkland informed the Committee that she has obtained two 
quotes for solar panels, which would need to be approved at the 
November meeting of the Finance & Operations Committee. 

 

    

  Carol then presented the Committee with two options to be submitted as 
part of the Condition Improvement Fund. The first is for the 
replacement of 10 boilers at a cost of £200k, plus professional fees and 
VAT. In response to a question from governors, Carol confirmed that 
boilers are a priority for the CIF fund and explained that the College 
would be expected to submit 5-10% of the final cost. 

 

    

  In response to a challenge from governors, Carol confirmed that new 
boilers would have to include an increase in heat efficiency and control. 

 

    

  The second option for a CIF bid would be a new fire and tannoy system 
to be used in the event of a fire or lockdown. Carol explained that this is 
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a result of some issues that became apparent during the most recent fire 
drill. Carol has consulted with an expert who confirmed the alarm 
system is at the end of its life and parts for it are no longer available. 
Again, Carol confirmed that fire safety is a high priority for the CIF. 

    

  Governors questioned whether this work was too urgent to wait for the 
CIF bid. Carol explained that a thorough evaluation is taking place next 
week and the results of this will be a deciding factor. The Committee 
requested that the outcome of this evaluation is shared with governors 
in order that a decision can be made as soon as possible. 

 
 
Action 

    

  In response to a question from governors, Carol confirmed that if the 
CIF bids were unsuccessful the Committee would have to decide how 
this work would be done at the cost of the College. 

 

   

   

9. Risk Management  

 The Committee reviewed the risks for which it had responsibility and were 
satisfied with the explanations given, noting that much of this had been covered 
as part of the agenda.  

 

   

   

10. AOB  

 The Chair congratulated the staff on its latest exam results, which were one of 
the best in the history of the College. 

 

   

   

11. Dates of Next Meetings  

 29th October 2018 BOARD  
 26th November 2018 Finance & Operations Committee  
 10th December 2018 BOARD  
 14th January 2019 Annual Strategy & Training Event  
 11th March 2019 Finance & Operations Committee  
 25th March 2019 BOARD  
 17th June 2019 Finance & Operations Committee  
 8th July 2019 BOARD  

The meeting concluded at 8:50pm 


